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Open to remote, hybrid, and relocation opportunities.
EXECUTIVE SUMMARY
Alex Swain is a senior cloud and infrastructure leader trusted to design, secure, and scale the systems organizations rely on when failure is not an option. With deep expertise across AWS, Azure, hybrid platforms, and AI-enabled operations, he has led enterprise modernization efforts for globally recognized organizations, including the NFL, major financial institutions, and Fortune 500 companies.
He is known for translating complex business and operational requirements into resilient, secure, and highly available technical platforms while building teams that perform under pressure. Alex combines strategic vision, calm execution, and hands-on technical depth to deliver scalable platforms.
EXECUTIVE IMPACT
Designed and operated cloud platforms supporting multi-petabyte data environments and mission-critical enterprise workloads.
Delivered infrastructure platforms achieving 99.99%+ availability across global systems.
Led enterprise cloud migrations, reducing operational risk while improving performance and scalability.
Reduced incident recovery time through automation, observability, and standardized operational frameworks.
Built and led high-performing cloud, infrastructure, and operations teams.
Enabled AI and ML workloads through GPU compute platforms and scalable data architectures.
Directed disaster recovery and business continuity operations for thousands of enterprise users.
CORE CAPABILITIES
	· Cloud & Hybrid Architecture
· AWS and Azure Enterprise Platforms
· High Availability & Disaster Recovery
· Infrastructure Automation & IaC
· AI and ML Infrastructure Enablement
· GPU Compute Platforms
	· Security-First Architecture & IAM
· Enterprise Networking & Storage
· Distributed Systems & Media Pipelines
· Executive Communication & Stakeholder Leadership
· Team Development & Mentorship
· Operational Excellence


PROFESSIONAL EXPERIENCE
Aquent — Director, IT Infrastructure - 2023 – 2024
· Served as Infrastructure Consultant and Interim Director, leading enterprise cloud and infrastructure modernization initiatives.
· Led and mentored a 15-person engineering, operations, and support organization, significantly improving service reliability and delivery quality.
· Conducted full enterprise infrastructure assessments and produced executive-level modernization roadmaps.
· Implemented AWS Systems Manager automation to standardize patching, compliance, and operational consistency.
· Evaluated, hired, and onboarded engineers during organizational restructuring.
· Owned vendor strategy and executive relationship management for primary technology partners.
· Served as subject-matter expert for AI tooling integration into enterprise infrastructure.
· Built executive AI proof-of-concept platforms, including LLM integration, automation workflows, and chatbot enablement.
· Authored enterprise RFPs for large-scale cloud migration and Microsoft on-prem to Azure transformation initiatives.

National Football League — Senior Cloud Architect (Manager) - 2017 – 2021
· Led the design and build of the NFL’s enterprise cloud infrastructure.
· Served as primary technical and business liaison between the NFL and AWS.
· Designed and implemented the NFL cloud security framework and governance architecture.
· Built multi-account, multi-region hybrid AWS environments supporting mission-critical workloads.
· Architected large-scale cloud migration strategies for enterprise applications.
· Designed ultra-low-latency infrastructure for live video and media streaming.
· Served as senior architect for a multi-petabyte media asset management platform.
· Architected the Player Health and Safety initiative in partnership with AWS.
· Selected and onboarded a major managed service provider for cloud engineering operations.
· Led emergency migrations of proprietary video security platforms into cloud environments.
Major Initiatives
· Migrated the NFL Game Statistics and Information Service to AWS with multi-cloud failover design.
· Architected legalized sports betting cloud platforms supporting U.S. and European data streams.
· Designed low-latency video streaming systems using Haivision SRT protocol.
· Built multi-region video ingest and multicast distribution systems.
· Deployed multi-region AWS FSx Windows File Server clusters with enterprise HA requirements.
· Led emergency cloud stand-ups for formerly on-prem systems.
· Supported full NFL Draft cloud migration during COVID operations.
Thaumaturgix — Senior AWS Systems Architect - 2015 – 2017
· Designed cloud-native and hybrid enterprise architectures.
· Built multi-region fault-tolerant application and database platforms.
· Translated business requirements into architecture designs, SOPs, and operational runbooks.
· Migrated legacy platforms into modern AWS and Azure environments.
Amulet Hotkey — Senior VDI Architect - 2013 – 2014
· Designed GPU-accelerated PCoIP virtual desktop platforms for major financial institutions.
· Built blade-based GPU virtualization clusters.
· Led QA, production validation, and deployment programs.
· Delivered hundreds of secure virtual trader workstations, producing significant cost savings and security improvements.
UBS — Disaster Recovery Engineer - 2011 – 2015
· Played a leadership role in disaster recovery operations following Hurricane Sandy.
· Coordinated evacuation and relocation of thousands of employees and IT assets.
· Managed infrastructure operations for the Weehawken campus.
· Led recovery documentation and redeployment programs.
TECHNICAL EXPERTISE
· Networking: TCP/IP, DNS, HTTP/S, TLS, routing, switching, load balancing
· Cloud: AWS, Azure, hybrid, and on-prem
· Automation: Python, Bash, Infrastructure as Code, CI/CD
· AI and ML: GPU compute, LLM, and diffusion models
· Media Systems: FFmpeg, video pipelines
· Systems: Distributed systems, storage, IAM, security architecture
· Operations: Monitoring, logging, incident response
EDUCATION & CERTIFICATIONS
· Rider University — Associate of Arts, Communication
· Berklee College of Music — Bachelor of Arts
· Project Management Professional (PMP)
· AWS Solutions Architect Associate
· AWS Certified Solutions Architect Professional
LEADERSHIP PHILOSOPHY
Alex leads with calm, clarity, and accountability. He builds systems that scale, teams that trust, and platforms that perform under pressure.
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